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RHAGLEN

YMDDIHEURIADAU
Pwrpas: | dderbyn unrhyw ymddiheuriadau.

DATGAN CYSYLLTIAD (GAN GYNNWYS DATGANIADAU CHWIPIO)

Pwrpas: | dderbyn unrhyw ddatganiad o gysylltiad a chynghori'r Aelodau
yn unol a hynny.

COFNODION (Tudalennau 5 - 12)

Pwrpas: | gadarnhau, fel cofnod cywir gofnodion y cyfarfod ar 13 Hydref
2022.

OLRHAIN GWEITHRED (Tudalennau 13 - 16)
Adroddiad Rheolwr Gwasanaethau Democrataidd -

Pwrpas: Rhoi gwybod i'r Pwyllgor o’r cynnydd yn erbyn camau
gweithredu o’r cyfarfod blaenorol.

RHAGLEN GWAITH I'R DYFODOL (Tudalennau 17 - 26)
Adroddiad Rheolwr Gwasanaethau Democrataidd -

Pwrpas: Ystyried y flaenraglen waith Pwyligor Craffu & Trosolwg
adnoddau corfforaethol.

PECYNNAU GOFAL A ARIENNIRARY CYD

Pwrpas: | rannu diweddariad llafar ar y sefyllfa bresennol o ran dyled
hirdymor gyda Bwrdd lechyd Prifysgol Betsi Cadwaladr ers yr
adroddiad diwethaf.

DIWEDDARIAD CANOL BLYWDDYN CYFLOGAETH A GWEITHLU
(Tudalennau 27 - 48)

Adroddiad Rheolwr Corfforaethol, Pobl a Datblygu Cyfundrefnol -

Pwrpas: Mae’r adroddiad hwn yn cynnwys diweddariadau strategol yn
ogystal ag ystadegau chwarterol y gweithlu a dadansoddiad
ohonynt.
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STRATEGAETH ARIANNOL TYMOR CANOLIG A CHYLLIDEB 2023/24
(Tudalennau 49 - 60)

Adroddiad Prif Weithredwr, Rheolwr Cyllid Corfforaethol - Aelod Cabinet
Cyllid, Cynhwysiant, Cymunedau Cryf gan gynnwys Gwerth Cymdeithasol a
Chaffael

Pwrpas: Darparu diweddariad ar y gofyniad cyllideb ychwanegol ar gyfer
blwyddyn ariannol 2023/24 cyn y gyfres o gyfarfodydd Trosolwg
a Chraffu ym mis Rhagfyr.

MONITRO CYLLIDEB REFENIW 2022/23 (MIS 6) A RHAGLEN GYFALAF
2022/23 (MIS 6) (Tudalennau 61 - 110)

Adroddiad Rheolwr Cyllid Corfforaethol - Aelod Cabinet Cyllid, Cynhwysiant,
Cymunedau Cryf gan gynnwys Gwerth Cymdeithasol a Chaffael

Pwrpas: I gyflwyno Adroddiad Monitro Cyllideb Refeniw 2022/23 (Mis 6),
Adroddiad Rhaglen Gyfalaf 2022/23 (Mis 6) ac amrywiant
sylweddol i'r Aelodau.

STRATEGAETH GYFALAF, YN CYNNWYS DANGOSYDDION DARBODUS
2023/24 - 2025/26 (Tudalennau 111 - 130)

Adroddiad Rheolwr Cyllid Corfforaethol - Aelod Cabinet Cyllid, Cynhwysiant,
Cymunedau Cryf gan gynnwys Gwerth Cymdeithasol a Chaffael

Pwrpas: Cyflwyno Strategaeth Gyfalaf 2023/24 - 2025/26 ar gyfer ei
hadolygu.

RHAGLEN GYFALAF 2023/24 - 2025/26 (Tudalennau 131 - 166)

Adroddiad Rheolwr Cyllid Corfforaethol, Prif Weithredwr, Rheolwr
Corfforaethol, Rhaglen Gyfalaf ac Asedau - Aelod Cabinet Cyllid,
Cynhwysiant, Cymunedau Cryf gan gynnwys Gwerth Cymdeithasol a Chaffael

Pwrpas: Cyflwyno Rhaglen Gyfalaf 2023/24 - 2025/26 ar gyfer ei
hadolygu.

Sylwch, efallai y bydd egwyl o 10 munud os yw’r cyfarfod yn para’n hirach na
dwy awr.



Mae'r dudalen hon yn wag yn bwrpasol
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Eitem ar gyfer y Rhaglen 3

CORPORATE RESOURCES OVERVIEW & SCRUTINY COMMITTEE
13 OCTOBER 2022

Minutes of the Corporate Resources Overview & Scrutiny Committee of Flintshire
County Council held as a hybrid meeting on Thursday, 13 October 2022

PRESENT: Councillor Richard Jones (Chairman)

Councillors: Bernie Attridge, Ron Davies, Chris Dolphin, Alasdair Ibbotson,
Allan Marshall, Vicky Perfect, Kevin Rush, Jason Shallcross, Sam Swash and
Linda Thomas

SUBSTITUTE: Councillor: Rob Davies (for Bill Crease)

APOLOGY: Chief Officer, Social Services (for minute 36)

CONTRIBUTORS: Councillor lan Roberts (Leader and Cabinet Member for
Education, Welsh Language, Culture and Leisure), Councillor Paul Johnson
(Cabinet Member for Finance, Inclusion & Resilient Communities), Councillor Billy
Mullin (Cabinet Member for Governance and Corporate Services), Chief
Executive, Chief Officer (Governance), Corporate Finance Manager and Strategic
Finance Manager

Minute number 36

Senior Manager (Safeguarding and Commissioning), Principal Accountant for
Social Services and Paul Carter - Chief Officer for Finance (East Area) of Betsi
Cadwaladr University Health Board

IN ATTENDANCE: Democratic Services Manager and team

DECLARATIONS OF INTEREST

None.
MINUTES

The minutes of the meeting held on 23 September 2022 were approved, as
moved and seconded by Councillors Bernie Attridge and Kevin Rush.

On minute number 25, resolution (b), the Chairman advised that the letter
to Welsh Government was due to be sent the following week.

On minute number 26, Councillor Bernie Attridge referred to his question
on the unforeseen overspend for in-house residential care which was “due to staff
and running costs”. The Strategic Finance Manager agreed to provide a response
including an update on the month 5 position.

RESOLVED:

That the minutes be approved as a correct record.
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35.

36.

ACTION TRACKING

The Democratic Services Manager presented an update on actions arising
from previous meetings.

The recommendation was moved by Councillor Bernie Attridge and
seconded by Councillor Rob Davies.

RESOLVED:
That the Committee notes the progress which has been made.

FORWARD WORK PROGRAMME

The Democratic Services Manager presented the current forward work
programme for consideration.

Councillor Bernie Attridge sought views on the timing of the report on the
Local Government Finance Act 1992, Section 13A (Sub-section 1C). As the
proposer of that item at the previous meeting, Councillor Alasdair Ibbotson
indicated that he was satisfied with the scheduling of March 2023 and suggested
that relevant bodies such as Shelter Cymru and Citizens Advice Flintshire be
given the opportunity to contribute.

The Chairman requested that two of his suggested items from the previous
meeting - update on the Poverty theme and outsourcing/sharing of some Council
services to identify any financial benefits - be scheduled for November or
December to help inform budget considerations.

On that basis, the recommendations were moved and seconded by
Councillors Bernie Attridge and Ron Davies.

RESOLVED:

(@)  That the Forward Work Programme, as amended, be noted; and

(b)  That the Democratic Services Manager, in consultation with the Committee
Chairman, be authorised to vary the Forward Work Programme between

meetings, as the need arises.

JOINT FUNDED CARE PACKAGES

The Senior Manager (Safeguarding and Commissioning) presented an
update on current long-term debt with Betsi Cadwaladr University Health Board
(BCUHB) in respect of joint funded care packages of care and support for
individuals with complex care needs.

The report referred to the statutory framework put in place by the Welsh
Government which set out arrangements for Health Boards to deliver NHS
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Continuing Health Care (CHC) within Wales, in partnership with Local Authorities
and other organisations. The Senior Manager detailed a number of key
challenges such as the different support required for adults and children, and the
high volume of CHC packages delivered in Flintshire and Wrexham. Positive
working relationships with colleagues in the health sector had helped to resolve
some long-standing issues in the CHC process. The appointment of a CHC
Planning & Development Officer within Social Services had enabled the team to
improve internal processes and engagement with BCUHB.

In relation to reported debt levels as at 5 September 2022, a repayment of
£46,333 had since been made by BCUHB for unpaid invoices of three years and
over, with work continuing to clear the remaining historic invoices. Over the past
six months, work by the team to focus on the prompt resolution of new invoices
had helped to considerably reduce short-term debt levels. Since September
2022, invoices totalling £260,248 were set to be processed, mainly relating to one
particular case involving a child.

The Chairman reminded the Committee of the background to the initial
report being shared in December 2021. His concerns were not only about the
loss of expected income but also the length of time taken to resolve disputed
invoices which was a cashflow issue for the Council.

The Senior Manager explained that recent improvements put in place had
resulted in a clearer understanding of processes on both sides.

Paul Carter gave assurance that BCUHB was working closely with Council
colleagues to process current invoices in a timely manner and that there was
regular engagement with officers at all levels to clarify the reasons for partial or
non-payment of historic invoices which had not been subject to the same rigorous
process. Whilst he was hopeful that around £250K of invoices due to be
considered by the BCUHB panel would be approved to further reduce the historic
debt, there were ongoing discussions to identify supporting information on three
outstanding cases totalling £350K and over £400K of invoices relating to children
in order that the BCUHB could approve those payments. In particular, information
on two high-cost cases had not been found to date.

Concerns were raised by Councillor Bernie Attridge about the financial
implications of the outstanding debt, given the lack of timescales and the
Council’s budget forecast for 2023/24. He said that procedures due to be
discussed at a facilitated workshop should already be clearly understood.

Paul Carter stressed that whilst due processes were in place to approve
payments, invoices could not be paid without the necessary authority and
supporting paperwork. He was hopeful that matters could be resolved but was
unable to set a timescale without the necessary information being provided to
support those payments.

As an update on the current position, the Senior Manager reported that
outstanding debt from 2016 had been reduced to £1,461 and that work was
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37.

currently being undertaken to address the £12,518 worth of invoices from 2017.
The current estimate of debt for 2018 was £34,890.

The Chief Executive welcomed discussion on this important issue on which
the Committee should be kept updated. In thanking all those involved for their
work on the matter, he spoke about the need to prioritise high-cost cases to
impact overall debt levels.

The Chairman thanked the officers for their attendance and proposed an
additional recommendation which was seconded by Councillor Bernie Attridge.

RESOLVED:

(@)  That the Committee notes the progress made on the proactive budget
management of outstanding invoices raised by the Council for payment by
Betsi Cadwaladr University Health Board; and

(b)  That joint funded care package debt over 90 days is considered as a matter
of urgency to understand how this debt can be reduced in a timely manner.
The work to be carried out by the Head of Service and Cabinet Member
and reported back to this Committee on a monthly basis.

COUNCIL PLAN 2023-28

The Chief Executive presented a report on the refreshed priorities, sub-
priorities and well-being objectives within the Council Plan for 2023-28 which
reflected a long-term view of recovery, projects and ambitions over the period.

The Chairman queried the impact of staff vacancies on the delivery of
additional sub-priorities under the ‘Green Society and Environment priority’. He
also questioned the need for sub-priorities under ‘Well Managed Council’ which
he saw as either statutory requirements, part of daily planning or business as
usual, including Digital which was reflected elsewhere in the Council Plan.

The Chief Executive advised that the changes were appropriate and
showed visibility on the delivery of those workstreams. Members were reminded
that this was a high-level summary document with further detail to be reported in
Part 2 of the Council Plan.

In response to the Chairman’s comments, the Chief Officer (Governance)
explained that Green Society sub-priorities incorporated new statutory duties for
the Council. He also provided clarification on different digital workstreams relating
to workforce, residents and schools across the priorities.

Councillor Paul Johnson said that the aim at this stage was to agree the
headings for priorities and sub-priorities prior to more detail being shared. He
spoke about the importance of setting out the aspirations of the Council, including
day-to-day activities.
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38.

On the Housing Support and Homeless Prevention sub-priority, the
Chairman queried the replacement of the word ‘avoiding’ with ‘ensuring’. On
Social Housing, he suggested that the words ‘and social housing’ be removed
from the definition to avoid repetition with the heading. On Carbon Neutrality, he
queried the inclusion of reference to Covid-19 recovery.

The Chief Executive advised that the wording for Homeless Prevention had
been revised to reflect service changes and Welsh Government policy. He said
that the comments raised would be reviewed.

On that basis, the recommendation was moved and seconded by
Councillors Bernie Attridge and Rob Davies.

RESOLVED:

That subject to the comments, the Committee supports the proposed Priorities,
Sub-priorities and Well-being Objectives of the Council Plan 2023-28, as set out in
Appendix 1.

REVENUE BUDGET MONITORING 2022/23 (MONTH 5)

The Strategic Finance Manager presented a report on the 2022/23 month 5
position for the revenue budget monitoring for the Council Fund and Housing
Revenue Account (HRA), prior to consideration by Cabinet.

On the Council Fund, the projected year-end position was an operating
deficit of £0.680m (excluding the impact of the pay award which would need to be
met from reserves, currently estimated to be £5.268m). Following the final claim
for Welsh Government (WG) Hardship Funding this month, any further Covid-19
related costs would be subject to the robust process before being met from the
emergency ring-fenced fund. An overview was given of significant variances from
month 4 across portfolios and their impact on the projected outturn. An update on
in-year risks and emerging issues reported the current position on Council Tax
income, the impact of pay awards along with continued high demand for the
Benefits service and Out of County Placements which continued to be monitored
closely. All planned in-year efficiencies were expected to be achieved in 2022/23.
A review of earmarked reserves had resulted in £1.208m being released to the
Contingency Reserve to increase the projected balance to £7.724m (excluding the
impact of pay awards).

On the HRA, projected in-year expenditure of £3.308m higher than budget
would leave a closing un-earmarked balance of £3.166m, which was above the
recommended guidelines on spend.

In response to questions from the Chairman on the HRA, the Corporate
Finance Manager advised that the in-year contribution for additional capital works
related to an existing scheme in Leeswood. He agreed that a separate response
would be provided on the reasons behind the loss of income due to voids shown
on Appendix 5.
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39.

On the same topics, the Chief Executive said that reference to the
Leeswood scheme was included in the Cabinet report in July. He gave assurance
that extensive work was currently being carried out to reduce the number of voids,
as reported to the Community, Housing & Assets Overview & Scrutiny Committee
in September.

Councillor Bernie Attridge asked about reasons for the £0.077m variance in
Resources & Regulated Services and whether this was linked to changes in
arrangements for catering/cleaning at care homes. The Strategic Finance
Manager agreed to incorporate a response in the briefing paper being provided on
the overspend for in-house residential care. The Corporate Finance Manager
provided clarification on the overall projected Council Tax surplus and the
approach to projecting income on care packages.

In response to a question from Councillor Sam Swash on the Local
Development Plan, officers explained the use of earmarked reserves where spend
had exceeded the project reserves.

When asked by the Chairman about a further review of earmarked
reserves, the Corporate Finance Manager advised that the rigorous review
already undertaken to challenge reserves across the organisation had ensured
that provision was retained for future liabilities, specific elements and elements of
good management practice.

In response to further queries, officers noted the incorrect portfolio heading
in Table 1 and would provide a separate response for the £0.053m accounting
adjustment in Central & Corporate Finance relating to IFRS 9. During discussion
on the £0.190m adjustment in section 1.08, the Strategic Finance Manager would
provide separate analysis on the impact of this and other costs transferred from
the Covid-19 emergency ring-fenced reserves to show the up-to-date position.

The recommendation was moved and seconded by Councillors Bernie
Attridge and Rob Davies.

RESOLVED:
That having considered the Revenue Budget Monitoring 2022/23 (month 5) report,
the Committee confirms that there are no specific matters to be raised with

Cabinet.

CORPORATE JOINT COMMITTEE (CJC) UPDATE REPORT

The Chief Executive presented a report on progress made to date with the
Corporate Joint Committee (CJC) for North Wales, including plans to transfer the
lead officer from the North Wales Economic Ambition Board (NWEAB) into the
CJC on a temporary basis to progress transitional arrangements until a
permanent appointment could be made.

In acknowledging the impact of the CJC upon the Council’s strategic
planning, the Chairman proposed an additional recommendation that the three
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relevant Cabinet Members provide a regular update to Overview & Scrutiny
committees on their respective elements.

Concerns were raised by Councillor Bernie Attridge about the lack of
involvement by local elected Members and subsequent benefits to local residents.

The Chief Executive explained that whilst transition arrangements were in
the early stages of development, there was potential scope for Overview &
Scrutiny involvement and local representation on workstreams at a later date. He
spoke about the CJC being fundamental to some of the Council’s strategic
activities and those at regional level. As such, it was important for the Council to
be represented in order to influence activities for Flintshire and across the region.

Whilst welcoming collaboration in the interests of residents, Councillor
Alasdair Ibbotson raised a number of concerns about the CJC model. These
were primarily the alignment of decisions across the partnership, Flintshire’s
contribution towards the running costs and the lack of local influence and scrutiny
on CJC decisions. In recognising that the CJC already existed, he proposed that
Recommendation 1 be amended to replace ‘support’ with ‘opposes’ to reflect
these concerns.

In seconding the amendment, Councillor Sam Swash spoke in support of
Councillor Ibbotson’s comments and gave examples of potential ramifications.

The Chief Officer (Governance) spoke about governance arrangements for
the CJC and its limited powers comprising four areas of shared responsibility. He
suggested that the amendment include the words ‘in principle’ to reflect the
importance of Flintshire retaining its representation on the CJC.

In response to the comments raised, Councillor lan Roberts gave examples
of strategic services which spanned authorities across the region and assured
Members that Flintshire would continue to have a voice on the CJC. In making
comparison with GWE (the regional school improvement service), he spoke about
the potential for future links with the existing Overview & Scrutiny structure.

The Chairman acknowledged the intent of the amendment and shared his
concerns that CJCs would have the same powers as principal local authorities in
the way they operate, including the ability to borrow and reclaim VAT. However
he said it was important for the Council to be involved and for Overview & Scrutiny
Committees to be kept updated on progress.

Councillor Ibbotson clarified that his amendment was not intended to
influence progress on the CJC being reported to respective committees. He
agreed to include the words suggested by the Chief Officer and was supported by
Councillor Swash.

On that basis, the recommendations, as amended, were supported.
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40.

RESOLVED:

(@)  That the Committee notes the report and opposes in principle the creation
of the regional CJC;

(b)  That the Committee notes the proposals for seconding the EAB Portfolio
Director from the North Wales Economic Ambition Board into the CJC up to
March 2023; and

(c)  That Cabinet Members representing the CJC structure provide regular
updates to the relevant Overview & Scrutiny Committees, including
Corporate Resources.

MEMBERS OF THE PRESS IN ATTENDANCE

None.

(The meeting started at 10am and ended at 12.20pm)

Chairman
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Eitem ar gyfer y Rhaglen 4

Sir y Fflint
('E!En!g!z.!re

CORPORATE RESOURCES OVERVIEW & SCRUTINY COMMITTEE

Date of Meeting Thursday, 17t November 2022
Report Subject Action Tracking
Report Author Democratic Services Manager
Type of Report Operational

EXECUTIVE SUMMARY

The report shows the action points from previous meetings of the Corporate
Resources Overview & Scrutiny Committee and the progress made in completing
them.

The majority of the requested actions have been completed. Any outstanding will
be reported back to the next monthly meeting.

RECOMMENDATIONS

1 That the committee notes the progress which has been made.

REPORT DETAILS

1.00 | EXPLAINING THE ACTION TRACKING REPORT

1.01 | In previous meetings, requests for information, reports or actions have been
made. These have been summarised as action points. Following the
meeting of the committee in July 2018, it was recognised that there was a
need to formalise such reporting back, as ‘Matters Arising’ is not an item
which can feature on an agenda.
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1.02 | This paper summarises those points and where appropriate provides an
update on the actions resulting from them.
The Action Tracking details are attached in appendix 1.

2.00 | RESOURCE IMPLICATIONS

2.01 | The creation of the Action Tracking report increases work flow but should
provide greater understanding and efficiency.

3.00 | CONSULTATIONS REQUIRED / CARRIED OUT

3.01 | In some cases, action owners have been contacted to provide an update on
their actions.

4.00 | RISK MANAGEMENT

4.01 | Not applicable.

5.00 | APPENDICES

5.01 | Appendix 1 — CRO&SC Action Points

6.00 | LIST OF ACCESSIBLE BACKGROUND DOCUMENTS

6.01 | Minutes of previous meetings of the committee as identified in the report.
Contact Officer:  Steven Goodrum, Democratic Services Manager
Telephone: 01352 702320
E-mail: Steven.Goodrum@flintshire.gov.uk

7.00 | GLOSSARY OF TERMS

7.01 None.
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ACTION TRACKING
ACTION TRACKING FOR THE CORPORATE RESOURCES OVERVIEW & SCRUTINY COMMITTEE

APPENDIX 1

Financial Planning
Cycle

the Committee for ease of reading.

Committee before it next
meets.

Meeting Date | Agenda item Action Required Action Action taken Timescale
Officer(s)
23.09.2022 7. Medium Term In addition to the Cabinet Steven Letter currently being Completed
Financial Strategy response, the Chairman proposed | Goodrum drafted for review by the
and Budget 2023/24 | that the Committee respond Chair.
separately in writing to reiterate the
full impact of funding decisions. In
response to comments from
Councillors Roberts and Attridge, it
was agreed that the letter would be
sent on behalf of the Committee to
the WG First Minister, the UK
Chancellor and local elected
— Assembly Members.
c
;5_’;23.09.2022 9. Council Plan Following discussions about the Lisa Brownbill Item will remain as Ongoing
') 2022/23 Timeline review of timelines for the Council ‘Ongoing’ and then
P Review Plan 2022/23 which was requested transfer to the FWP
!f.l at County Council in July, the once a date is identified.
Chairman asked that the new
Council Plan be scheduled for a
future meeting.
23.09.2022 10. Business and The Chairman asked that A3 Steven A copy will be provided | Completed
copies be circulated to Members of | Goodrum to the Members of the




ACTION TRACKING APPENDIX 1
Meeting Date | Agenda item Action Required Action Action taken Timescale
Officer(s)

13.10.22 33. Minutes The Strategic Finance Manager Sara Dulson / A note was taken at the | Completed
agreed to provide a response Liz Thomas meeting to provide a
including an update on the month 5 response.
position.

13.10.22 38. Revenue Budget | The Corporate Finance Manager Gary Ferguson | A note was taken at the | Completed

Monitoring 2022/23
(Month 5)

agreed that a separate response
would be provided on the reasons
behind the loss of income due to
voids shown on Appendix 5.

meeting to provide a
response.
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Eitem ar gyfer y Rhaglen 5

(" Sir y Fflint
-y . .
Flintshire

CORPORATE RESOURCES OVERVIEW & SCRUTINY COMMITTEE

Date of Meeting Thursday, 17 November 2022
Report Subject Forward Work Programme
Report Author Democratic Services Manager
Type of Report Operational

EXECUTIVE SUMMARY

Overview & Scrutiny presents a unique opportunity for Members to determine the
Forward Work programme of the Committee of which they are Members.

By reviewing and prioritising the Forward Work Programme Members are able to
ensure it is Member-led and includes the right issues.

A copy of the Forward Work Programme is attached at Appendix 1 for Members

consideration which has been updated following the last meeting.

The Committee is asked to consider, and amend where necessary, the Forward
Work Programme for the Corporate Resources Overview & Scrutiny Committee.

RECOMMENDATIONS

1

That the Committee considers the draft Forward Work Programme and
approve/amend as necessary.

That the Democratic Services Manager, in consultation with the Chair of
the Committee be authorised to vary the Forward Work Programme
between meetings, as the need arises.
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REPORT DETAILS

1.00 | EXPLAINING THE FORWARD WORK PROGRAMME

1.01 | ltems feed into a Committee’s Forward Work Programme from a number
of sources. Members can suggest topics for review by Overview & Scrutiny
Committees, members of the public can suggest topics, items can be
referred by the Cabinet for consultation purposes, or by County Council or
Chief Officers. Other possible items are identified from the Cabinet Work
Programme and the Improvement Plan.

1.02 | In identifying topics for future consideration, it is useful for a ‘test of
significance’ to be applied. This can be achieved by asking a range of
questions as follows:

1. Will the review contribute to the Council’s priorities and/or objectives?
2. Is it an area of major change or risk?

3. Are there issues of concern in performance?

4. Is there new Government guidance of legislation?

5. Is it prompted by the work carried out by Regulators/Internal Audit?
6. Is the issue of public or Member concern?

2.00 | RESOURCE IMPLICATIONS

2.01 None as a result of this report.

3.00 | IMPACT ASSESSMENT AND RISK MANAGEMENT

3.01 | In some cases, action owners have been contacted to provide an update
on their actions.

4.00 | CONSULTATIONS REQUIRED/CARRIED OUT

4.01 | Publication of this report constitutes consultation.

5.00 | APPENDICES

5.01 | Appendix 1 — Draft Forward Work Programme.

6.00 | LIST OF ACCESSIBLE BACKGROUND DOCUMENTS

6.01 | None.
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7.00 | CONTACT OFFICER DETAILS

7.01 | Contact Officer: Steven Goodrum, Democratic Services Manager
Telephone: 01352 702320
E-mail: steven.goodrum@flintshire.gov.uk

8.00 | GLOSSARY OF TERMS

8.01 | Improvement Plan: the document which sets out the annual priorities of the

Council. It is a requirement of the Local Government (Wales) Measure
2009 to set Improvement Objectives and publish an Improvement Plan.
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CORPORATE RESOURCES OVERVIEW & SCRUTINY FORWARD WORK PROGRAMME
CURRENT FWP

Theme.

Date pf Subject Purpose of Report/Presentation Scrutiny Re§pon5|ble/Contact Subm.lswn
meeting Focus Officer Deadline
Thursday 15" | Revenue Budget To provide the latest revenue budget | Performance Corporate Finance
December, Monitoring 2022/23 | monitoring position for 2022/23 for monitoring Manager
2022 (Month 7) the Council Fund and Housing
Revenue Account.
Joint Procurement | To receive a performance update Performance Chief Officer (Governance)
Service Annual report on the Joint Procurement monitoring
Report 2021/22 Service with Denbighshire County
Council.
E' Work of the To receive a presentation from John | Awareness Chief Officer (Governance)
o Coroner’s Office Gittins on the work of the Coroner’s
=3 Office.
<
N Council Plan 2022- | To review the levels of progress in Performance Chief Executive
= 23 Mid-Year the achievement of activities and monitoring
Performance performance levels identified in the
Reporting Council Plan.
MTFS & Budget That the Committee reviews and Consultation Chief Officers
Setting comments on cost pressures and
23-24 overall budget strategy and advises
on any areas of cost efficiency it
would like to see explored further.
Poverty Theme To receive an update on the Poverty | Awareness




CORPORATE RESOURCES OVERVIEW & SCRUTINY FORWARD WORK PROGRAMME

Date of
meeting

Subject

Purpose of Report/Presentation

Scrutiny
Focus

Responsible/Contact
Officer

Submision
Deadline

Outsourcing /
Sharing Council

To explore the financial benefits of
outsourcing or sharing some Council

Consultation

Chief Executive / Chief
Officer (Governance)

Services services
Thursday 12t | Revenue Budget To provide the latest revenue budget | Performance Corporate Finance
January, 2023 | Monitoring 2022/23 | monitoring position for 2022/23 for monitoring Manager
(Month 8) the Council Fund and Housing
Revenue Account.
- North Wales To receive an update from the North | Awareness TBC
c Economic Ambition | Wales Economic Ambition Board.
Q Board
D
C:SD Employment and This report covers strategic updates | Assurance Corporate Manager,
N Workforce in addition to the quarterly workforce People and Organisational
N Quarterly Update statistics and their analysis Development
Thursday 9th Revenue Budget To provide Members with the Performance Corporate Finance
February, Monitoring 2022/23 | Revenue Budget Monitoring 2022/23 | monitoring Manager
2023 (Month 9) and (Month 9) Report and the Capital
Capital Programme | Programme 2022/23 (Month 9)
Monitoring 2022/23 | Report and Significant Variances.
(month 9)
Public Services To share the Public Services Performance Chief Officer (Governance)
Ombudsman for Ombudsman for Wales Annual Letter | monitoring

Wales (PSOW)
Annual Letter 2020-
21 and Complaints
against Flintshire

2021-22 and Complaints made
against Flintshire County Council
Services in the first half of 2022-23
(April-September 2022).




CORPORATE RESOURCES OVERVIEW & SCRUTINY FORWARD WORK PROGRAMME

Date _of Subject Purpose of Report/Presentation Scrutiny Res_ponSIbIe/Contact Subm_lsmn
meeting Focus Officer Deadline
County Council
during the first half
of 2021-22
Thursday 9t Revenue budget To provide the latest revenue budget | Performance Corporate Finance
March, 2023 monitoring 2022/23 | monitoring position for 2022/23 for monitoring Manager
(month 10) the Council Fund and Housing
Revenue Account.
Local Government | To review Flintshire County Council’s | Policy review | Corporate Finance
Finance Act 1992, policy on discretionary powers held Manager
Section 13A (Sub- | by councils to discount or write-off the
— section 1C) amount of Council Tax payable on a
5_ case-by-case basis.
D
Tl@rsday 20t | Revenue budget To provide the latest revenue budget | Performance Corporate Finance
Apuil, 2023 monitoring 2022/23 | monitoring position for 2022/23 for monitoring Manager
w (month 11) the Council Fund and Housing
Revenue Account.
Employment and This report covers strategic updates Assurance Corporate Manager,
Workforce in addition to the quarterly workforce People and Organisational
Quarterly Update statistics and their analysis Development
Thursday 18" | Revenue Budget To present the Revenue Budget Performance Corporate Finance
May, 2023 Monitoring 2022/23 | Monitoring (Outturn) and Capital monitoring Manager

(Outturn) and
Capital Programme
Monitoring 2022/23
(Outturn)

Programme Monitoring (Outturn) for
2022/23.




CORPORATE RESOURCES OVERVIEW & SCRUTINY FORWARD WORK PROGRAMME

Date _of Subject Purpose of Report/Presentation Scrutiny Re§ponsible/Contact Subm_ision
meeting Focus Officer Deadline
Thursday 15t | Revenue budget To provide the latest revenue budget | Performance Corporate Finance
June, 2023 monitoring 2023/24 | monitoring position for 2023/24 for monitoring Manager
(month 1) the Council Fund and Housing
Revenue Account.
Council Plan 2022- | To review the levels of progress in Performance Chief Executive
23 Year-End the achievement of activities and monitoring
Performance performance levels identified in the
Council Plan.
E'
THarsday 13t | Revenue budget To provide the latest revenue budget | Performance Corporate Finance
Jg 2023 monitoring 2023/24 | monitoring position for 2023/24 for monitoring Manager
S (month 2) the Council Fund and Housing
E Revenue Account.

Item(s) to be scheduled:

e NEWydd annual report




CORPORATE RESOURCES OVERVIEW & SCRUTINY FORWARD WORK PROGRAMME

REGULAR ITEMS
Responsible / Contact
Month Item Purpose of Report Officer

Quarterly / Performance Reporting To consider performance outturns for improvement targets Chief Executive

Annual against directorate indicators.

Monthly Revenue Budget Monitoring To provide the latest revenue budget monitoring position for Corporate Finance Manager

2021/22 for the Council Fund and Housing Revenue Account.
Quarterly Employment and Workforce This report covers strategic updates in addition to the Corporate Manager, People
Quarterly Update quarterly workforce statistics and their analysis. and Organisational
Development
Annually Public Services Ombudsman for | To share the Public Services Ombudsman for Wales Annual | Chief Officer (Governance)
c

Wales (PSOW) Annual Letter and
Complaints against Flintshire
County Council

Letter and Complaints made against Flintshire County
Council Services

G¢Z usrep
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CORPORATE RESOURCES OVERVIEW AND SCRUTINY COMMITTEE

Date of Meeting Thursday, 17 November 2022
Report Subject Employment and Workforce mid-year update
Cabinet Member Cabinet Member for Corporate Management and Assets,
Report Author Corporate Manager, People and Organisational
Development
Type of Report Operational
EXECUTIVE SUMMARY

To provide Members with a review of the organisational workforce data for
2022/23. This report provides details of the following:

e Headcount and Full Time Equivalent (FTE)

e Organisation Age Profile (Non —Schools and Schools)

e Employee Turnover and Stability (Including Redundancies and Early
Retirements)

e Attendance

e Equality and Diversity

e Achievements made by Human Resources within the quarter

The report is intended to provide a focus on organisational performance and
trends and provides a brief narrative on the overall performance against a number
of indicators. A more detailed explanation is provided on an exceptional basis
where performance is falling below organisational performance indicators or where
there has been a significant movement, either upwards or downwards, in the
reported trends. The narrative will include an explanation for the movement in
trend and details of any proposed actions to improve or maintain performance.

The performance information is provided for the whole organisation but split to
show Schools and Non-Schools data separately.

On a periodic basis, this report will highlight key achievements or projects
undertaken in support of the People Strategy and/or Council Plan.
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RECOMMENDATIONS

1.

Members note and provide their comments on the mid-year Workforce
Information Report for 2022/23.

REPORT DETAILS

EXPLAINING THE WORKFORCE INFORMATION REPORT

Headcount and Full Time Equivalent (FTE)

The headcount and FTE figures during at mid-year shows an increase of
124 FTE across the Council when compared to last year. Non-schools
show an increase of 83 FTE, some attributable to the transfer of the Test,
Trace and Protect (TTP) into the Flintshire Establishment (36 FTE); Schools
show an overall increase of 41 FTE.

During the period 1 April 2022 to 30 September 2022, 70 employees took
maternity leave and were backfilled, which also contributes to the increase
in headcount when compared to last year.

1.02

Age Profiling

Age profiling the organisation is an important part of understanding the age
demographics of our workforce and where we may need to focus attention.

Understanding our workforce profile, enables the Council to assess supply
and potential problem areas within a given service/portfolio and aids
succession planning by identifying any skill gaps that may arise. Without an
analysis of age profile (and skills profile), no workable long-term planning
can be made.

As of 30 September, the majority of employees across Portfolios and
Schools are within the age ranges of 35-44 (23.52%) followed by 25-34
(16.90%), 50-54 (15.32%) and 55-59 (14.43%). Our age profile is
consistent with other local authorities.

1.03

Employee Turnover and Stability (Including Redundancies and Early
Retirements)

The mid-year cumulative turnover percentage for 2022/23 is 6.71%. This
shows an increase when compared to the previous year (5.76%).

Of the 415 employees that have left during 2022/23, 52% have left
voluntarily (218 employees). The largest area of employees leaving
voluntarily is within Schools (114 employees), which is part of the natural
turnover/cycle we see at the end of each academic year. The second
largest area is within Social Services (54 employees).
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Nationally, there are significant workforce pressures across a range of
sectors, including public services and specific areas across local authority
portfolios. Within Social Services the recruitment and retention of social
workers, OT’s, domiciliary and children’s residential care staff are
particularly challenging and locally a specific Task and Finish Group was
established to address these challenges.

Over the last two years we have been particularly successful at recruiting
and growing newly qualified social workers. There is a national progression
programme for the first three years of practice for social workers and we
have complemented this with a local development programme to nurture
and develop practitioners, many of whom will have qualified and
commenced their career during the pandemic. The challenge is that we now
have a disproportionate number of social workers at the start of their
careers who are still undertaking the training, experience and development
that will enable them to progress to level 3 social workers who are able to
conduct complex and risk-based work including s47 child protection
enquiries. The urgent need for retaining and attracting level 3 practitioners
and the competitive market pay rate, led to an agreement to pay a market
supplement for this cohort of staff in October 2021. The purpose of this
temporary award was to help retain existing experienced staff, as opposed
to attracting new employees, in a volatile market where all are competing for
the same scarce resource.

During a recent review of our exit interview process we have identified some
improvements which are being actioned and some new initiatives, which are
currently being developed, for example, a survey monkey to be sent to all
leavers.

1.04

Attendance

The mid-year cumulative full time equivalent (FTE) days lost for 2022/23 is
5.41, which is a downturn when compared the previous year (4.79). That
said, reporting on COVID absence was recorded separately during the
previous year(s). The FTE days lost for 2022/23 excluding COVID absence
is 4.33.

28% of all absences across the Council are related to mental health, 20%
are COVID related, 16% musculoskeletal and 10% due to infections.

Attendance continues to be managed very closely, with regular reporting on
the number of employees affected by COVID related absences, including
those identified as a contact of a positive (index) case who are required to
isolate irrespective of whether they are able to attend work (depending on
the role occupied, some employees are able to work from home or be
temporarily deployed to alternative duties). Managers, Occupational Health
and HR work closely in managing attendance, offering additional support,
including mindfulness, counselling, stress management courses, stress risk
assessments etc. CareFirst is also available to provide additional support.
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1.05

Resource Management (Agency Workers)

The cumulative agency expenditure for 2022/23 is £1.52m. The largest
agency spend is within Streetscene and Transportation at £737,000. The
second largest spend is within Social Services at £442,000.

Streetscene currently have circa 40 agency workers who are going through
our on-boarding (clearance process) for various positions such as
Chargehand, Streetscene Operative, Waste Collection & Household
Recycling Centre Operatives. Further recruitment exercises are planned for
the coming weeks which should lead to further reductions in the number of
agency workers.

The cumulative ‘Off-contract’ spend for 2022/23 is £494,000, which equates
to 32.50% of the overall agency spend. The main reasons for ‘off-contract’
spend is where there is a need to fill specialist, hard to fill roles such as
Social Workers. Like most authorities, as demand for experienced level 3
social workers outstrips supply, we have had to rely on agencies. There is
very high demand for agency staff with the average hourly rate having
increased from £36 in 2019 to a current rate of up to £48. This is creating an
unsustainable position and financial impact.

There are potential opportunities to recruit appropriately qualified and
experienced social care workers from oversees via the Health and Social
Care Worker visa launched in mid-2020 to address the workforce
challenges faced by the health and social care sector in the UK. An
application is in progress for us to become a Home Office approved
sponsor.

We are also working collaboratively with neighbours to develop a unified
approach to workforce recruitment and retention to limit the opportunities for
agency workers to join/leave Council’s for more money thus driving up
costs.

1.06

Equality and Diversity Workforce Monitoring

It is important to us that we recruit and retain the best workforce that reflects
the diversity of the communities we serve. We monitor our workforce to find
out whether it broadly reflects our local communities and to ensure our
practices are free from discrimination, helping us to deliver appropriate and
accessible services to all our communities.

The Council collects diversity information on recruitment and the make-up of
our workforce to help us meet our obligations under the Single Equality Act
2010, and the Public Sector Equality Duty. Information gathered can, if
analysed regularly, help us to identify barriers that prevent access to
employment and career development for certain groups of people, and to
develop solutions, such as positive action plans or alternative policies and
practices.
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1.07 | Specific achievements / initiatives during the reporting period
A significant amount of policy to practice training was provided to support
the roll out of our new Disciplinary Policy and amended Attendance
Management Policy, as follows:
e 7 Briefing Sessions on the new disciplinary policy with 109 managers
participating
e 5 full day training sessions resulting in 61 trained Investigating Officers
e 3 training sessions resulting in 23 trained Authorised Officers
e 2 case administration sessions where we have trained 10 administrators
on how to support a disciplinary policy
e 7 Attendance Management sessions where we have trained 87
managers and supervisors on the policy
2.00 | RESOURCE IMPLICATIONS
2.01 | None arising directly from this report.
3.00 | CONSULTATIONS REQUIRED / CARRIED OUT
3.01 | None arising directly from this report.
4.00 | RISK MANAGEMENT
4.01 | None arising directly from this report.
5.00 | APPENDICES
5.01 | None.
6.00 | LIST OF ACCESSIBLE BACKGROUND DOCUMENTS
6.01 | Contact Officer: Sharon Carney, Senior Manager, People and
Organisational Development.
Telephone: 01352 702139
E-mail: sharon.carney@flintshire.gov.uk
7.00 | GLOSSARY OF TERMS
7.01 | To be completed once format/content finalised.
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2022/23 DASHBOARD 3
FLINTSHIRE COUNTY COUNCIL CUMULATIVE TOTALS

TOTAL HEADCOUNT LEAVERS / TURNOVER
6;105 ' W
TOTALETE ALY (5 b Al
4,898

= AGENCY SPEND 2022/23 DAYS LOST PER FTE 2022/23

!

TARGET 2021/22 | TARGET 2022/23

£1.70m 8.00
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MID YEAR 2022/23 DASHBOARD
HEADCOUNT AND FULL TIME EQUIVALENT (FTE) - NON SCHOOLS

4

TOTAL HEADCOUNT TOTAL FULL TIME EQUIVALENT
2,851 2,533
30/09/2021 Ir71§rease Iof 30/09/2022 30/09/2021  increaseof 30/09/2022
L 2773 (+2.81%) 2,851 2,450 (+3.38%) 2,533
:9; 7 -
gg HEADCOUNT AND FTE - 12 MONTH TREND
zggg | 2838 2851
2800 —p——————— P — ——
2700
2600 24 2533
2500 2438 2449 2453 2467 2465 24 —4—Headcount
2400 | — —= i - - - -B-FTE
2300
2200
2000 | -
Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22
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MID YEAR 2022/23 DASHBOARD 5
AGE PROFILE - NON-SCHOOLS
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MID YEAR 2022/23 DASHBOARD 6
ATTENDANCE - NON-SCHOOLS

DAYS LOST PER FTE 2022/23

30/09/2021 6 5 2 30/09/2022
5.96 o 6.52

Downturn of 0.56

-
D
TOP 4 REASONS
1. STRESS, DEPRESSION, ANXIETY
2. COVID - 19
3. MUSCULOSKELETAL
4. INFECTIONS
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MID YEAR 2022/23 DASHBOARD 7
TURNOVER AND STABILITY - NON SCHOOLS

LEAVERS - 2022/23

173

LEAVER REASON - 2022/23
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MID YEAR 2022/23 DASHBOARD 8
EQUALITY AND DIVERSITY - NON-SCHOOLS

GENDER BREAKDOWN ETHNICITY

36_£32

MALE | FEMALE ' V
968 1,883 |

» BME - 32
H White - 2,111
Not Stated - 672

H Prefer Not To Say - 36

(33.95%) (66.05%)

> LIS1PDA]
\ﬁvlvrlu IL

0

GENDER BREAKDOWN (%) SEXUAL ORIENTATION

M Bisexual - 14
B Gay Man - 10
1 Gay Woman/Lesbian - 17
B Heterosexual/Straight - 1,716
B Not Stated - 989
H Other - 12
Prefer Not To Say - 93
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MID YEAR 2022/23 DASHBOARD 9
EQUALITY AND DIVERSITY - NON-SCHOOLS

MARITAL STATUS

m Divorced / Dissolved Civil Partnership - 126
m Married / Civil Partnership - 1,077

2 Not Married or in Civil Partnership - 610

B Not Stated - 902

B Prefer Not To Say - 74

H Widowed / Surviving Civil Partner - 22

Tir usjepn.L

DISABILITY RELIGION,OR BELIEF

110

89

o 96 52 B.5 = Buddhist - 5
‘ = Christian - 1,036
’ ¥ No - 1,970 Hindu - 0
= Jewish -0
‘ B Not Stated - 642 = Muslim -